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Intercultural Affairs and lifelong learning: 
What´s the issue in Supervision and Coaching?
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Introducing Aspects:

Intercultural affairs challenge personal, social and work life are 
stressing the normal case .Supervision has to face the dynamics
of this challenge on different levels of individual, group and 
organizational processes. 

Therefore Supervision needs to dig deeper: 
We need special knowledge of cultural construction of differences and 
their effects in daily (work) life.

We have to face problems of how to deal with homogeneity and 
heterogeneity in personal and social systems. 

The theoretical and political discourse of Managing Diversity offers 
some approaches on the issues of homogeneity and heterogeneity
which could be used in the field and profession of Supervision. 

The specific transfer of this concept into a context of national and 
international organizations/ networks for Supervision also needs 
different levels of learning (individual group organization). These 
levels are multiple, interdependent and the learning process is 
never ending.
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Supervision Case:

How can Supervision focus on diversity to 
bring up a more inclusive organization? (or 
even society?)

What are tasks and targets of supervision 
as part of organizational and personal 
learning in this context? 
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What is Managing Diversity (MD)?

First MD is a management orientation concerning HRM and 
organizational change. 

MD aims at 

Å reducing advantages of dominant groups and 

Å deconstruct elitarian standards of hegemonic groups in 
organizations. 

Diversity managers are willing to focus on the personal variety 
rather than homogeneity and developing and using diverse 
personnel and organizational potential.

MD makes differences relative, strengthens them and focuses on 
the construction and use of social differences. It forces equal 
treatment of non-equity. 
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In US Managing Diversity started in the late 80s, in Germany the 

discourse and practice started not until the mid 90s. Since 2000 

we picked up and combined ideas of MD to found our own 

approach, called

DiVersion: Managing Gender & Diversity (MGD)

Å MGD offers a theoretical approach to the debate on how to 

work with social differences and how to achieve and to 

secure equal opportunities.

Å MGD combines the social and organizational aims of 

(genderé) democracyand a sociological model of non-

binary, symmetric (genderé) relation in both, private and 

public contexts.

Å MGD intends to connect anti-discrimination politics and 

organizational issues.
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Leading questions are:

ÅHow are differences constructed?

ÅHow do they become a distinction of inclusion 
or exclusion?

ÅWhat is the way from distinction to 
discrimination, marginalization, dominance and 
hierarchy?
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How much Diversity 

is bearable for a system?
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